
 

LEA ARP ESSER Plan – Use of Funds Template 
Having an LEA ARP ESSER Plan is a condition of receiving ARP ESSER funds for each LEA.   

Instructions: Complete this plan template by engaging in meaningful consultation with stakeholders, as 
identified in the assurances below, and by giving the public an opportunity to provide input in the 
development of this plan.  Email this completed and signed plan, or a Plan developed by the LEA that 
includes all requirements, to Lisa at lenglish@sde.idaho.gov by October 1, 2021.   

Section 1: Using ARP ESSER funds for the continuous and safe operation of in-
person learning 

1. Describe the LEA’s process, including timeline, for engaging meaningful consultation with 
stakeholders. Identify the stakeholder groups involved.  Describe how the public was given an 
opportunity to provide input in the development of this plan.   
Emmett consulted and brainstormed with directors and principals and held two community 
meetings and sought written feedback In addition to meeting with staff, hearing from 
trustees, the District Superintendent held two community meetings on June 29 to hear ideas 
from the public.  
 
On June 16, published press release about two community meetings (10 am and 6 pm on June 
29th) inviting parents, community and staff members to discuss ideas regarding ESSER II and 
III funds and best ways to allocate funding. Also emailed invitations to all parents and shared 
our upcoming meeting information on several Gem County Facebook pages, including all of 
our own school Facebook pages. 
 
January 31st another round of ESSER Funding community meetings were held to discuss how 
funds had been spent up to that point and ask for additional community input.  
 
Link to Public Hear Agenda:  
https://docs.google.com/document/d/1gUnO1UJJKvqPUbGjhwiRJP29a7NoqBp-
itIeQFDlOXU/edit?usp=sharing 
 

2. Describe how funds will be used to implement prevention and mitigation strategies that are 
consistent with the most recent Centers for Disease Control and Prevention (CDC) guidelines1 for 
reopening and operating schools for in-person learning. 
The following link is to our current reopening plan that is reviewed and updated on a regular 
basis during regular board meetings.  Following the guidelines presented by the CDC with 
modification to meet the specific needs of our District and our community.  Patron input was 
collected prior to presentation to the board and all stakeholders including teachers, students, 
parents, and patrons had opportunities to take part in the discussion and modification of the 

                                                           
1 The most recent guidelines can be found here: https://www.cdc.gov/coronavirus/2019-ncov/community/schools-
childcare/index.html  
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current plan.   
 
https://docs.google.com/presentation/d/1H4cFpkp7Kd0OwMGR4R5NxHA6AqRQP8K9Eotvf5sS_
40/edit#slide=id.p 
 
 

3. Describe how the LEA will use no less than, 20% of allotted ARP funds to address the academic 
impact of lost instructional time through the implementation of evidence-based interventions, 
such as summer learning or summer enrichment, extended day, comprehensive afterschool 
programs, or extended school year. Specifically, address how the LEA will utilize funds to identify, 
reengage, and support students most likely to have experienced the impact of lost instructional 
time on student learning, such as: 

a. Students who have missed the most in-person instruction during the 2019-2020 and 
2020-2021 school years;  

b. Students who did not consistently participate in remote instruction when offered during 
school building closures; and  

c. Students most at-risk of dropping out of school. 
d. Subgroups of students disproportionally impacted by COVID-19, including students from 

low-income families, students of color, English learners, children with disabilities, 
students experiencing homelessness, children in foster care, migratory students, Hispanic 
students, and Native American students. 

Upgraded a majority of our classrooms with improved sound /video systems and smartboards 
for in face-to-face and distance learning (when needed); added a new food serving table at 
the Middle School to improve social distancing, adopted bus transportation software and GPS 
tracking/monitoring app for better route planning and parental monitoring/provide 
transportation during summer and after school programs. Purchased more Chromebooks to 
eliminate sharing at lower grade levels, purchased Frog Street Curriculum, implemented 
mentorship program; purchased science equipment and PPE for classroom use K-12.  
 
Developed three years of professional development for teachers to improve classroom 
instruction to identify and help with learning loss in core subjects.  
 
Emmett students were in face-to-face classrooms all of the 20-21 SY; purchased Frog Street 
Curriculum, AEPSI, held elementary and secondary summer school programs for students 
specifically identified as being behind in school work. We also have teachers who are 
mentoring students beyond their required teaching periods to assist struggling secondary 
students. 
 
In addition to special curriculum aimed at the ELL students, the district purchased new English 
Language Development curriculum, held extensive training programs and launched in the 
classrooms; held and planned future training for staff and leadership to improve classroom 
instruction skills and build on basic skills. 
 
District will continue to pay secondary teachers supplemental funds at Emmett High School to 
mentor students identified as academic risk during the second semester and future years; 
starting a program during the second semester for both ELL and academically disadvantaged 
students at the Middle School. 
 
By adding a third elementary counselor and creating full-time Instructional Coach positions at 
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both the High School and Middle School (instead of shared), the district has been able to  
 
 
 

4. Describe how the LEA will spend its remaining ARP ESSER funds consistent with section 
2001(e)(2) of the ARP Act (See Appendix A). In your description, please identify how funds will be 
allocated to schools and for districtwide activities based on student need to equitably and 
inclusively support student success.  
This is a copy of the current ARP Funds Approved Expenses by Board of Trustees 
 
https://docs.google.com/spreadsheets/d/1KDcufBTCXtli27dImhQYCsdtfz3V5nZ2H3qV2yoG4
Mk/edit?usp=sharing 
 
The second email shows our breakdown of how money would be allocated by building and 
students.   
https://docs.google.com/spreadsheets/d/1-
DumXAqD5deHLoA6CFgMJL43iPvR1gJmVeEsk7vE8u8/edit?usp=sharing 

5. Describe how the LEA will ensure that the interventions it implements, including but not limited 
to the interventions implemented to address the academic impact of lost instructional time, will 
respond to the academic, social, emotional, and mental health needs of all students, and 
particularly those students disproportionately impacted by the COVID–19 pandemic, including 
students from low-income families, students of color, English learners, children with disabilities, 
students experiencing homelessness, children in foster care, migratory students, Hispanic 
students, and Native American students.  
By adding a third elementary counselor and creating full-time Instructional Coach positions at 
both the High School and Middle School (instead of shared), the district has been able to 
provide consistent training at each school, including our elementary schools that already had 
instructional coaches, to improve classroom learning. The district has placed a big emphasis 
on PBIS at all grade levels to reduce discipline problems and focus more on teaching. The new 
elementary counselor (now one at each elementary school), coupled with our Migrant/ELL 
and McKinney Vento coordinators to provide across-the-board assistance for families. The 
district has continued its community food box distribution program, even during the summer. 
The outreach coordinators have increased their efforts to visit with families struggling with 
homelessness and adequate personal resources to assist in ways that extend far beyond the 
classrooms. 
 
By moving our Assistant Superintendent of Federal Programs into the same building with our 
McKinney Vento and Migrant/ELL outreach coordinators, we have improved communication 
and districtwide support for the underserved families. We have also included the coordinators 
in administrative meetings to increase awareness of needs at different levels. 

6. Describe how the LEA will consistently monitor student progress and effectiveness of the 
strategies/interventions implemented to address gaps in student learning and well-being.   
Through weekly school professional learning programs and quarterly professional development 
training, the district has shifted focus to improving classroom instruction to guide teachers as 
they review student achievement data and best practices to increase scores. 
 
Plan was reviewed and adopted with updates on January 10, 2022 
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Email this completed and signed plan to Lisa English at lenglish@sde.idaho.gov 
no later than October 1, 2021. 
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